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Learning helps us grow. 
We all need to learn. 

Learning is the key to the world.

Nicolas

Message from the Principal
This Business Plan guides decisions, profiles, structures and resources over the next three years at 
Boyanup Primary School. In recognising a whole school Continuous Improvement Agenda, the 
2021 - 2023 Business Plan is a result of collaboration with the staff of Boyanup Primary School and 
the School Board, taking into account the demographic and needs of our students and a thorough 
analysis of school performance data. 

Each of the priority areas of school improvement outlined in this Business Plan are supported by 
operational plans, policies and school expectations. Operational plans are working documents 
and are reviewed regularly throughout the year.

Justin Grasso - Principal



Our Vision

At Boyanup Primary School we empower 
the whole child through a growth mindset, 
nurturing meaningful relationships, where 
learning is future focused in an intentionally 
designed environment.

Our Purpose

Boyanup Primary School: Ensures that 
students learn in an environment that is 
rich with creativity and future focused 
experiences. Promoting consistency of lesson 
delivery across all year levels, with a specific 
focus on the sciences and student wellbeing. 
The school see differentiated indoor and 
outdoor learning spaces essential to meet 
the needs of all learners.

Our School

Boyanup Primary School is situated in the 
small rural town of Boyanup, 20km south of 
Bunbury within the Shire of Capel. Nestled 
along the banks of the Preston River, the 
school’s grounds have been beautifully 
sculptured to provide an environment that 
is calm, relaxing and stimulating for our 
students. The original school was established 
in 1901, later being relocated to it’s current 
site in 1971. The school caters for students 
from Kindergarten to Year Six. Our school has 
a welcoming and cheerful atmosphere which 
immediately creates a sense of belonging.

The school is based on valuing diversity and 
inclusivity. Boyanup Primary School provides 
a balanced education in a caring, supportive 
environment. The school curriculum and 
programs offered support the development 
of the academic, social, emotional and 

physical aspects of the whole child, working 
collaboratively with our families, the 
community and local services to help our 
children to reach their full potential.

Learning is developmental. The children are 
encouraged to be independent learners, 
with clear expectations and boundaries and 
are encouraged to be critical and reflective 
learners. The school works as a whole 
team with an expectation of commitment 
to improving outcomes for children and 
working within the school ethos. Children are 
encouraged and guided to make decisions 
and be accountable for their choices. We 
offer a broad curriculum, including AUSLAN, 
Performing Arts, Physical Education, STEM/
Science, Sustainability and a Waste Wise 
program as specialist programs.

Our Expectations

Boyanup Primary School: Expects all students to actively participate in their learning experience. 
We provided for individual learning styles and always setting a high standard. We believe and foster 
tolerance, diversity, and collaboration. We expect students to demonstrate respectful, responsible, 
and caring behaviour.



Our Community

Connecting our families with the school 
community, promoting a sense of shared 
responsibility and building everyone’s 
capacity to work together is vital to ensure 
that our students have the best chance of 
realising their social and academic potential.

The school employs an integrated approach 
to bring together community services 
and agencies to support our families and 
to achieve our school goals. Our aim is to 
address significant gaps in the students’ 
health, social & academic skills and through 
early intervention to support child readiness 
prior to commencing formal schooling.

Boyanup Whole School Improvement

The Boyanup Primary School Business Plan 2021 - 2023 establishes the priorities and targets for 
the next three years. Created in consultation with the school and community.

The School is fortunate to have an active 
School Board and P&C Association. The 
Board’s fundamental purpose is to enable 
parents and members of the community 
to engage in activities that are in the best 
interests of students and will enhance the 
education provided by the school. Our School 
P&C Association promotes the interests of the 
School, assists in the provision of resources, 
facilities and amenities through fundraising 
ventures and fosters community interest in 
educational matters.
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Quality Relationships

Partner with families, communities and agencies to equip 
our students with the skills, knowledge and attitudes 
required for the future. 

We will ensure that People are the most valued assets of 
our school community. Instilling a culture that places a 
responsibility on all members of our school community 
(students, parents and teachers) to be empathetic 
(develop emotional intelligence), honest (build trust with 
transparency) and collaborative (share with others, time, 
support and knowledge).

Targets & Milestones

Students
1:  By the end of 2023, our authorized attendance rate will be 80% or greater. 

Strategy: 
Administration team, teachers, education assistants, families and outside agencies are involved 
in case conference process to support students with special needs, early intervention in early 
childhood and attendance. 

2:  Decrease the frequency of disruptive behaviours effecting student learning using the PBS 
data tool. 

Strategy: 
•	 Develop and implement improved data collection tools for reporting on individual students. 

CMS (Classroom Management Strategies) are embedded in classroom practices.

Staff
3:  Staff provide consistent communication across all year levels.

Strategy: 
•	 Clear, available and responsive communication between the school and families and community 

on a variety of platforms. 
•	 All classrooms are using an ICT based home communication platform that is consistent across 

the school.

4:  Increase staff access to collaborate professional development and planning

Strategy: 
•	 Create and resource opportunities for school staff collaboration and professional learning 

communities.

Community
5:  The National School Opinion Survey results reflect community, staff and student satisfaction 

of the school (mean scores of at least 4 out of 5 for each).

Strategy: 
•	 Families are encouraged to participate in classroom and school activities as appropriate. 
•	 Develop strategic focus on engaging with pre-school children and families, through playgroup, 

exploration of 0-3 year old programs., 
•	 A school marketing and engagement plan developed to build the school brand, promoting the 

school throughout the wider community.

6:  All members of the community are familiar with the School Board, raising the Board’s profile 
within the school community.

Strategy: 
•	  Provide induction and training for all new and existing School Board members. 
•	 Continue to build the profile of the School Board and communicate it’s role and decisions 

effectively in the school community.



Quality Learning

Strengthen support for teaching and learning excellence in 
every classroom. 

We will approach learning with thought and fidelity, seeking 
evidence-based practise that engages all members of the school 
community. Continually engaging in the changing landscape of 
global developments and concerns, while ensuring a focus on 
the importance of the Department of Education’s requirements 
and accountability frameworks.

Literacy / Numeracy

7:  Increase students achieving a minimum of a C grade by 20% in Literacy, Numeracy.

Strategy: 
•	 Teaching Sprints approach will be used to improve teacher expertise by collaboratively working 

in teams to reflect, research best practice, plan and evaluate. 
•	 Students at educational risk are identified and supported through a 3-tiered intervention 

approach.

8:  Increase student performance against ‘like schools’ in NAPLAN achievement data

Strategy: 
•	 Provide programs to challenge and extend talented students in academic and non-academic 

learning areas. 
•	 Enhance teacher’s capacity to collaboratively and individually use data detailed in the School 

Assessment and Reporting Schedule to analyse and diagnose student learning and assess the 
impact of teaching.

9:  Achievement will equal or exceed the median score according to the ACER norm referenced 
report in Reading and Mathematics

Strategy: 
•	 Have clear assessment processes at a whole school and classroom level that inform teaching 

and learning. (ACER PAT Testing introduced in Reading, Mathematics and Social Emotional Well 
Being)

Science
10:  Increase students achieving a minimum of a C grade by 20% in Science.

Strategy: 
•	 Further development of Science and STEM curriculum to ensure connected and consistent 

practice across the school, using an inquiry approach.

Early Childhood
11:  100% of Kindergarten to Year 2 programs meet the requirements of the National Quality 

Standard areas. (All 7 Domains)

Strategy: 
•	 Development of a balance between play-based and more explicit teaching in Early Childhood.

Teaching
12:  All teachers will implement appropriate pedagogical strategies with fidelity.

Strategy: 
•	 Whole school approaches in explicit teaching of literacy, numeracy
•	 and social emotional well-being. 
•	 Provision of targeted professional learning to build teacher capacity.



Quality Environments

Provide every student with a learning environment where they 
can unlock and fulfil their learning potential. 

Our focus is for the establishment of environments that 
engage and support the physical, social and emotional needs 
of all. Our culture will be created to be inclusive, nurturing and 
promote a sense of belonging. All members of our community 
will be empowered to perform at their best, supported by an 
environment and culture that thrives on shared commitment 
while celebrating diversity.

Learning Environments

13:  Increase staff implementation of engaging learning spaces. (Baseline Audit)

Strategy: 
•	 Establish a clear understanding for staff of the structures required to create engaging and 

flexible learning spaces. 
•	 Establishment of learning environments that are engaging and supportive of student’s 

Academic, physical, social and emotional needs - promoting a sense of belonging.

Sustainability

14:  Through a focus on culture change, the school will reduce waste output by 50% and increase 
engagement of students and community in the school’s edible gardens.

Strategy: 
•	 Model and resource environmentally sustainable behaviours that promote environmentally 

responsible attitudes and behaviours in our students. 
•	 Provide Kitchen garden facilities to explore “Ground to Table” philosophy
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14:  Through a focus on culture change, the school will reduce waste output by 50% and increase 
engagement of students and community in the school’s edible gardens.
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Learning For The Future

15:  Teaching staff work towards full and purposeful integration of Digital technologies.

Strategy: 
•	 Digital technologies are used to enhance teaching and learning. Provide students with an ICT 

rich environment where they utilize ICT in authentic, innovative and appropriate ways. 
•	 Develop student’s skills and abilities for teamwork, problem solving, creativity, independent 

thinking, critical analysis, initiative and communication.

Social Emotional Development

16:  Collect baseline data from the ACER Social-Emotional Wellbeing Survey, Evidence of 
incremental increase of overall wellbeing over the life of the plan.

Strategy: 
•	 Whole school approaches to student well being (Scope and sequence) 
•	 Strengthen processes that provide support for staff mental, physical and  

social health and wellbeing.



Continuous Improvement Agenda
‘Performance Review and Reporting’

Boyanup Primary School employs a rigorous self assessment process which is a key component of 
our planning and improvement cycle. Informed judgements regarding the standards of student 
achievement and the effectiveness of school processes in maximizing student achievement are 
regularly and consistently made.

1. Whole School Monitoring 
System 2. Reflective Practice 3. Quantitative Data

The National School 
Improvement Tool is utilised 
to ascertain the effectiveness 
of the school against 9 inter-
related domains that describe 
what effective schools do. Staff 
review and reflect on their 
efforts to improve the quality 
of teaching and learning 
against a set of performance 
levels allowing the school 
to make judgements 
about where we are on our 
improvement journey.

Teachers track, monitor 
and assess every student’s 
progress throughout their 
schooling. We continually 
assess individual student 
achievement and prepare 
informed individual education 
plans to ensure success. 
Teachers participate in 
reflective processes to ensure 
programs are effective and 
aligned to the curriculum, 
whilst analysing student data 
to ensure maximum learning 
is occurring.

We collect and analyse 
quantitative data to ensure 
student success. Whole School 
assessments include;
•	 SOCS (Screen of 

Communication Skills)
•	 PM Reading Benchmarks
•	 Brightpath Writing
•	 Progressive Achievement 

Test in Reading 
(PATReading)

•	 Progressive Achievement 
Test in Mathematics 
(PATMaths)

•	 Progressive Achievement 
Test in Science ( 
PATScience)

•	 ACER Social Emotional 
Wellbeing survey

4. System-Wide Data 5. Staff Reflection
A range of system wide data is also collected 
and analysed to support making student 
judgements.
•	 On-Entry Assessment for Pre Primary-Year 1
•	 National Assessment Program Literacy and 

Numeracy (NAPLAN)
•	 Student Achievement Information System 

(SAIS)
•	 Student Attendance Records.
•	 Behaviour Data
•	 School Community Surveys
•	 Australian Early Development Index (AEDI).

Our staff participate in a range of self reflective 
practices to ensure a continuous journey of 
improvement and growth. All staff participate 
in a Performance Enhancement process 
which provides opportunity to review current 
practices and set goals. Staff collaborate 
to observe one another practice in the 
classroom,, provide constructive feedback 
and seek further growth through professional 
learning opportunities.
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